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25X1
8 September 1953

25X1A
MEMORARDUM TO:
FROM: Assistant Director, Current Intelligence
SUBJECT: Survey of Alerting Procedures in Intelligence

1. Confirming my verbal instructions to you at the time this
project was undertaken, you are to cbeerve the following:

a) you are to desl only with the designated representa-
tives of the participating agencies and such members of those
agencies as the representitives may indicate., You will not
depart from established command channels.

b) the authorization of this project implies no in-
spection rights, but is limited to the assembling of facts
pertinent to the procedures now in existence for handling
information and intelligence indicating immediate danger to
the security of the United States.

///

HUNTINGICR D. SHELIDON

Army, Navy and State Dept.
review(s) completed.

25X1
On file NSC release
instructions apply.
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~ Seourlty Information

02-FC

MEMORARDUM FOR: Secrstary, Intelligence Advisory Committee
SUBJECT: Proposed Survey of Alerting Procedures in Intslligence
REFERENCE: IAC-D-70

1. It is assumed that this fact-finding survey will confine
itself to congideration of the procedurss for delivering information

to the Watch Commitiee. Under this assumption, I concur in the
proposal made in IAC-D-70.

25X1A
2. The §-2 representative for to contact is Dr.
Copy furnisheds T
Dr. Samual NcKee o T T

§ SECRE]

i 2 TntofakfielRDP79B017 344006900 310003 in whole or in

i of
pert 18 prohibited excepL w1 y pemm!sionm o
the 1ssuing office. —

Approved For Release
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DEPARTMENT OF THE NAVY 25X1A
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON 25, D. C. gapw REFEETO
mjo
Ser B1/0202-53
SFICENTIAL
SECURITY INFORMATION 13 JUL 1953
HEMORANDUM

From: Directar of Naval Intelligence
To:  Searetary, Intelligence Advisory Committes

8ubjs Proposed Survey of Alerting Proosdures in Intelligence
Ref: (a) IAG-D-70 dtd 6 July 1953

1. The ! S.':bnr of Naval Intelligence concurs in the pro in
relerence (2) on the assumption the survey is to concern itself with the
souress supplying the informtion to the Watch Qommittee, It i3 not
sonsidered necessary or desirable to examine el) steps in handling ine
Wwamﬁion from its initiel podnt of receipt within the Navy

2+ Commnder R, B, Eail, USN, 0p-322rmf m, 75453 (Code 131) 4s

designated as a point of contast for

25X1A

Carl F Espe
Rear Admiral, U S Navy
Director of Naval Inte'limnne-

CONFIDENTIAL
SECURITY INFORMATION
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25X1

STAFF STUDY:  Survey of Alerting Proced.res in Intelligence

PROELEM: Asesrtain the procedures, and the conditions presupposed bty those
procedures, nov in existence throughout tbe Government intelligence
structure for handling information snd intelligence indieating imme-
diate danger to the security of the Tnited Stntes.

FACTS:

1, Paragraph 6, NSCID Ho, 1 defines the responsitilities of the IAC
neubers and the DI in the event a erisis situation arises, (Tab A)

2, The IAC on 7 Decomber 1950 established a permanent Watoh Commitiee,
the parpose of which is to evaluate all ineoming information and to alert
the IAC to imminent hostile Commumist military action.

3. The IAC agencies huve rocognized their individual responsitilities
in reeponse to erisic gituations and have issued directives accordingly.

DISCUBTICK:

1. It is essential that the ICI have maximum assurance thatl alerting
mechanisms throughout intellirence are sdaguate to meet any foreign crisis
situation,

2, A fact-finding survey to determine that all eventuslitles have heen
gonsidered should be undertakem by CIA with the coopsration of the IAC menmbers
and other Covernmment organizations as aprropriate.

3, To be effective this survey must begin at the point of receipt of
incoming information and examine all steprs in its routing. The survey will
point up gaps in existing procedures should any ga-s exist, and vill bring
together in one place the detalls of these procedures.,

4. The Assistant Director, Current Intelligence will accept responaibility
for this survey and 1s prepared to designate formerly Speeial
Assistant to the Deputy Director/Intellicence, as the oliicer to conduct the

BUrVeY.
25X1A

' | <
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25X1

RECOFFENDATION:

1. 7That the IXI approve the undertaking of aubject survey.
2+ That the IAC mexbers be advised of this survey and that their
sooperstion be requested., (Tad B)

HUNTIRGTON D, SEELDOH
‘Assistant Director
Current Intelligence

Date

Recommend Approval:

Deputy Director, Intelligzence

Approved:

Director of Central Intelligence

25X1A Originator:

Orig & 2 = DCI

1 -DD/1
1 - AD/CI
1l -~ Int
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SECURITY INFORMATION

MATIONAL SSCURITY COURBGIL INTELLIGENCY DIRECTIVE MO, 1
{Revised 3/28/523 SECRET)

Parsuant to the proviglaw of Section 102 of the Hediomal
Security ict of 19LT, end for $he pwrposes snmwistod in pRYS~
grapha {d) and (e) thereaf, ihc Mational Security Couwncil herely
authorises and directs that:

FRRNBERRD RS SRR G RET S

6. Whenever any member of the Imtelligmnce Advisory Cosa-
mlttes obiaing infawmation thet indicates an impending crisis
situation, such as the outbrsal of hoatilities involwing th
United 3States, or a condition which affects the security of the
United States to guch an extent thal lmwmedinte action or decision
ont the part of the President or the Natiomel Security Council
soens (o bs requirad, he sdall Sawedintely furnish the infomss-
tion to the other memtbms of the Intelligerce Advisory Committos
ks woll &8 Lo other officials or agoncioes 88 miy be indicated Ly
the clrousstancos. The Direcior of Cemtrel Intelligence shall
imsediately convene the Imtelligenve Advisory Camities. After
vecoiving the views of the Intellizense Advisory Comitiee mom-
berm, the Direcior of Centrel Intelligemce shall promptly prepare
and émmw the matimal intelligewe eptizate in sccordance
with pamgrashs | and § abovs,

TR RS BT A S s B
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GUBICTs Survay of Alsrbing Procedures in Intelligence

1. WD Ho. 1 assipgne specific responsibilities to the IAC
sod lte menboy agencles in the evend thet infamation is received
indicating irpending forelgn crisis situations or farelpn céfflitions
that affect the seowdly of Uw United States o zuch an wrlont that
impodiste action or desision on the part of the Fresident or e
Bationel Security Counpil seons to Le regudred.

2. Alhwugh aleriing procedures exist in each cgeny, the
Divector of Centrel Intelllgence desires that these procoiures be
reviewsd & & whole pariodicslly in crder that the Director and the
JAC may have maximes sssurence of the effectivenwss of precedures
for baxdling smevgency situations,

3. Accordingly, the DOI proposes that the JAC collsbornte in
& fact-finding survey on this subject, o has sesignat responsibility
to the Assigtant Director, Carrent Intelligenne, who has designated

jpe the Intelligencs Offieor to conduct the survey.

s I% wordd be sppreciatel if ssch mesbar would inform the
Seoretary of his comsurrence in this proposal and designate an of
ficer whe could work elosely with| |

25X1A

25X1A

Intelligense Advisory Comittes
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fDepartment of Stat_cz/

July 7, 953

11 MORANDUM

Tos The *'ﬁmveztm,
° Intelld vnoe idvisory Comxities.

The Broposed Tarvey of £lerting Trocedures in Tntellirence
(A0 D) :m sooeptable to this organisetions e Jamed 1,
“mnis, Republie =060, Txtension 1221, iz ‘esigoated a8
epartoent of State represontative on this rrojecte

;. Park Armotrong, Jr.

~ ¥
P
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